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Executive Summary

The professional services sector stands at a precarious inflection point, driven by the rapid evolution
of Artificial Intelligence (Al). Transitioning from the conversational prompts of Generative Al to the
autonomous, goal-directed execution of Agentic Al, the industry is experiencing profound structural
disruption. While headline metrics suggest widespread Al integration, a deep ‘hype versus reality’
gap persists, characterised by localised experimentation, cultural inertia, and the emergence of a
highly risky ‘shadow Al economy.

The most critical existential threat facing legacy firms is the ‘Broken Ladder’ phenomenon. By
automating the routine analytical and drafting tasks that traditionally served as the training ground
for junior staff, firms are inadvertently severing their talent pipeline and risking a future competence
crisis. This internal human capital risk is compounded by an intense economic headwind: the
traditional billable hour model is increasingly incompatible with Al-driven efficiency. Simultaneously,
firms face mounting external pressures from corporate clients insourcing routine work and the rise
of the ‘NewMods'": agile, Al-first competitors offering fixed-fee pricing models without the legacy
overhead.

To navigate this volatility gap, professional service firms must shift from tactical software
procurement to holistic transition architecture. This requires actively rebuilding the apprenticeship
model through simulated training environments, establishing robust governance to ensure
epistemic confidence, decisively transitioning toward value-based pricing, and fiercely protecting the
human premium - the strategic empathy, ethical judgment, and complex synthesis that algorithms
cannot (yet) replicate.

A Transatlantic ‘State of the Nation’ Appraisal

As the global professional services sector navigates the complexities of the mid-2020s, the
integration of Al has crossed a critical threshold. The landscape is transitioning decisively from a
period of localised, experimental pilot programs into a volatile period of structural, systemic
deployment. This transformation is not merely technological; it represents a fundamental reshaping
of the economic models, human capital structures, and competitive dynamics that have sustained
law firms, accountancy practices, and management consultancies for generations. The sector
currently stands at a precarious inflection point, one defined by the meeting of unprecedented
technological capability and deep-seated institutional inertia.” 2
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A ‘state of the nation’ appraisal of the transatlantic and international markets reveals an ecosystem
defined by paradoxes. The proliferation of Al capabilities has created ripple effects that extend far
beyond the traditional boundaries of law firms, impacting global academia, in-house counsel, local
authorities, government regulators, technology vendors, and industry commentators.? This ubiquity
of interest underscores the reality that Al in professional services is no longer a niche operational
upgrade, but a macroeconomic force requiring systemic transition architecture.*

On the surface, adoption metrics over the last twelve to eighteen months portray an industry almost
fully revolutionised. In May 2025, benchmark reports indicated that 96% of UK law firms had already
integrated Al into various aspects of their operations, with mid-sized firms demonstrating a
particularly dramatic surge from 19% usage in 2024 to 93% in 2025. By the second quarter of 2026,
the data confirms that 89% of UK and Ireland legal professionals are using Al technologies in some
capacity.® In the broader corporate environment, 78% of companies globally now use Al in their daily
operations, with over 90% either actively using or exploring the technology.

However, behind these headline figures lies a significant and dangerous ‘hype versus reality’ gap.
Deep, structural workflow integration remains elusive, with only 27% of legal professionals having
successfully embedded Al into their daily, revenue-generating routines.> The narrative of a seamless,
utopian transition has been aggressively challenged by the realities of operational friction, cognitive
overload, and the emergence of a shadow productivity economy where professionals use consumer-
grade Al tools without managerial oversight, exposing firms to significant data security and fiduciary
liability risks.

Perhaps the most consequential development of the past twelve months is the technological leap
from generative Al - which acts as a reactive, conversational copilot - to Agentic Al, which functions
as an autonomous, goal-directed operator capable of executing complex, multi-step workflows. This
shift has accelerated a deeply concerning phenomenon identified in our own recent research as the
‘Broken Ladder’ or the ‘Junior Cull'. By automating the routine analytical and drafting tasks that
historically served as the training ground for junior professionals, legacy firms are inadvertently
severing the developmental pathway for their future leadership. The traditional leverage model - a
wide pyramid of relatively inexpensive juniors supporting a few equity partners - is collapsing into a
diamond or obelisk structure, prompting warnings of a looming, sector-wide competence crisis.

Compounding this structural fragility is the friction generated by legacy business models. High billing
targets, often demanding usage rates where fee-earners must account for 90% - or more - of their
day in client-billable increments, are stymying the workforce's ability to learn and adapt to these
new systems.'? Fee earners are expected to master paradigm-shifting technology while
simultaneously maintaining relentless billable outputs, risking burnout and what psychologists term
‘silent anxiety'. Meanwhile, the very foundation of firm revenue - the billable hour - is being eroded
by Al's efficiency, creating a paradoxical scenario where faster, higher-quality work results in
dramatically reduced top-line revenue.
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Clients are acutely aware of these evolving dynamics. Empowered General Counsel (GCs) and
corporate procurement teams are increasingly insourcing routine legal and advisory work,
leveraging enterprise Al platforms to create a multi-billion dollar squeeze on external counsel.
Simultaneously, a new breed of Al-first competitors - frequently dubbed ‘NewMods' - are
aggressively entering the market.*® These venture-backed entities operate without the massive
overhead of traditional human pyramids, offering outcome-based, fixed-fee pricing models that
legacy firms find virtually impossible to match without cannibalising their own partnership drawings.

To survive what analysts are calling the ‘volatility gap’, professional service firms must transition
their focus away from tactical, piecemeal tool selection and toward holistic strategic planning. The
current environment demands actionable intelligence that informs a comprehensive Al roadmap.
This report provides an analysis of the evolving technological landscape, examining the shift from
chatbot interfaces to agentic systems, the complex reality of current adoption metrics, the profound
human capital risks threatening the apprenticeship model, the economic friction of the billable hour,
and the strategic imperatives necessary to redefine human value in a rapidly automating profession.

The Technological Trajectory: From Chatbots to Autonomous Agents

To grasp the strategic challenges facing the professional services sector fully, it is important to trace
the technological trajectory over recent years. The initial wave of Al adoption, catalysed in late 2022
and proliferating throughout 2023 and 2024, was dominated by Generative Al (GenAl). These
systems, built on top of large language models (LLMs), function primarily as advanced,
conversational chatbots or sophisticated drafting assistants. They require a human-in-the-loop at
every stage of the process. A lawyer or consultant prompts the system to draft an email, summarise
a lengthy deposition, or generate an initial research memo. The chatbot responds, and the human
professional reviews, verifies, and manually transfers that output to the next stage of the workflow.

While GenAl provides substantial, isolated productivity boosts - allowing individuals to perform
specific tasks faster - it does not fundamentally alter the underlying architecture of professional
workflows. It acts as an accelerant, a copilot that augments the speed of the human worker.

However, the defining technological shift of late 2025 and early 2026 has been the rapid emergence
and deployment of Agentic Al This represents a leap from a paradigm of dialogue to a paradigm of
action.'” Agentic Al systems are characterised by their autonomy, goal-directed behaviour, and
ability to interact with other software systems without direct, step-by-step human intervention.
Rather than responding to a single prompt, an Al agent is assigned a high-level objective.

For example, in an M&A due diligence scenario, a human partner need no longer prompt the Al to
summarise one contract at a time. Instead, the partner might instruct the agentic system to "Review
the entire data room, identify all commercial contracts containing change-of-control clauses that are
triggered by a majority asset sale, cross-reference those clauses against current European Union
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antitrust regulations, flag any high-risk exposures, and draft a mitigation strategy memo". The
agentic system autonomously breaks this macro-objective into discrete sub-tasks, delegates those
tasks to specialised internal tools, evaluates its own progress, corrects errors through iterative self-
reflection, and compiles the final output.? °

This capability transitions Al from a reactive tool into an autonomous digital worker.'® Major
technology vendors and legacy legal providers have pivoted to capture this market, recognising that
agentic workflows will define the next decade of professional services.?’ Thomson Reuters, for
instance, has heavily invested in transitioning its CoCounsel platform into an agentic assistant
capable of executing end-to-end research, drafting, and summarisation tasks, aiming to deliver what
the industry terms ‘fiduciary-grade’ Al accuracy - a standard critical for minimising the risk of
hallucinations in high-stakes litigation and compliance. LexisNexis has similarly deployed specialised
orchestrator agents within its platforms, capable of handling complex legal research across vast,
proprietary databases.

The frontier of Agentic Al is also pushing into direct, multi-party transactional representation.
Anthropic’s ‘Project Deal’ exemplifies this trajectory, developing Al agents capable of autonomously
representing both buyers and sellers in contract negotiations. While currently limited to simpler
commercial arrangements and barter agreements, these systems indicate a near-future landscape
where routine negotiations are resolved entirely machine-to-machine, with human lawyers acting
solely as strategic overseers who establish the initial parameters and risk tolerances of the
negotiation.

In specialised sectors such as Intellectual Property (IP) management, agentic workflows are
automating the ‘noise’ of the profession. Tasks such as docketing, which have historically been
among the most time-consuming and error-prone responsibilities in IP law, are being handed over
to agents that monitor regulatory databases, update filing deadlines, and generate compliance
reports autonomously.?' Similarly, in personal injury litigation, agentic systems are transforming
complex medical records and vast case files into structured, case-ready intelligence, scaling
consistently across growing caseloads without the need to add human headcount.??

The implications of Agentic Al for the professional services sector are exponential rather than linear.
Generative Al made human professionals faster at doing the work; Agentic Al fundamentally
removes the human from the doing of the work.® This creates a ‘jagged frontier’ of adoption across
the industry.?® In certain highly structured workflows, such as high-volume document review, initial
due diligence, or routine regulatory compliance reporting, firms have reached near-total autonomy.
In other areas, such as complex client counselling, multi-party strategic negotiation, and nuanced
ethical judgment, the technology remains brittle and deeply reliant on human expertise. Managing
this jaggedness - knowing precisely where to deploy autonomous agents and where to mandate
human intervention - has become one of the defining operational, ethical, and financial challenges
for firm leadership in 2026.23
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Hype Versus Reality: What is Really Going On?

Despite the capabilities of Agentic Al, an appraisal of the UK and US markets reveals a profound gap
between the public narrative of Al transformation and the behind-the-scenes reality of firm
operations. The industry is currently characterised by high levels of localised, individual
experimentation that is frequently masked as systemic, institutional integration.

The Metrics of Adoption and the Integration Gap

Surface-level metrics suggest an industry that is well on its way to being fully and enthusiastically
revolutionised. A 2026 LexisNexis report indicates that over 60% of UK lawyers now use generative
Al in their daily practice. Data from Clio’s 2026 Legal Insights Report shows that 88% of legal
professionals in the UK and Ireland are using Al technologies in some capacity.® Furthermore,
corporate clients are heavily invested: 80% of General Counsel (GCs) expect to allocate up to 20% of
their total legal budgets to technology this year, representing a massive increase from previous
cycles. Trust in Al as a reliable legal resource among these corporate leaders has nearly doubled,
rising from 21% in 2024 to 40% in 2025.

However, peeling back the layers of these statistics reveals a different operational truth. According
to the same Clio research, while 88% of professionals use Al, only 27% have actually embedded it
into their daily, revenue-generating workflows.> This indicates that the vast majority of usage is ad-
hoc, experimental, or siloed. A comprehensive Bloomberg Law survey highlighted this disconnect: in
2024, 75% of lawyers confidently predicted that Al would drastically increase automation within their
firms within a year. By 2025, however, only 37% reported actually seeing that increase materialise in
their day-to-day operations.

This phenomenon is not unique to the legal profession. Gartner has issued a sobering projection
that over 40% of agentic Al projects across professional services will be cancelled or deemed failures
by the end of 2027.2° Deloitte research similarly found that only 11% of ambitious Al initiatives have
successfully made it from the pilot phase into full production. The primary reason for these failures
is rarely a shortcoming in the underlying technology; rather, firms are failing at the human side of
implementation.?®

The ‘Shadow Al’ Crisis and Cybersecurity Vulnerabilities

Because firm-wide, top-down implementation has been sluggish, a dangerous ‘shadow productivity
economy’ has emerged. Professionals, feeling intense pressure to increase efficiency and meet
tough billing targets, but lacking sanctioned, enterprise-grade tools, are resorting to unauthorised
solutions. Reports indicate that nearly half of all employees across broader corporate sectors - a
trend bleeding into professional services - use Al tools at work without their manager's knowledge
or consent.
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This ‘Shadow Al' phenomenon represents an acute fiduciary, ethical, and regulatory crisis. When a
lawyer, accountant, or consultant inputs sensitive client data, trade secrets, or legally privileged
information into a consumer-grade, public Al model (such as a free version of ChatGPT) to draft a
memo, summarise a brief, or translate a document, effectively they breach confidentiality
protocols.?® Consumer models routinely use user inputs to train future iterations of their algorithms,
meaning that highly sensitive corporate data could theoretically be reproduced in a response to an
external party.

In sectors where data security and client trust are paramount, this exposes firms to massive liability.
Furthermore, 44% of law firms have yet to implement formal, comprehensive Al governance policies,
leaving them entirely blind to the data leakage occurring on their own networks.?® As the American
Bar Association’s Formal Opinion 512 directs, lawyers cannot delegate their ethical duties of
competence, confidentiality, and supervision to a machine.?’” The failure of firms to provide
approved, secure, enterprise-grade Al sandboxes inadvertently incentivises their staff to commit
ethical breaches just to keep pace with productivity expectations.

Cybersecurity experts, including analysts at Bitdefender, predict that the most critical security
danger in 2026 will not be a large-scale external battleground of Al-generated malware, but rather
the internal crisis of Al governance failure.?® The relentless speed of business adoption is way ahead
of security preparedness.

The Barrier of Cultural Inertia

The primary barrier to closing the gap between technological hype and operational reality is not a
lack of capital. Approximately 80% of the $2.2 billion invested in legal startups since 2024 has been
directed at Al-focused companies, indicating massive financial appetite. Instead, the resistance is
deeply cultural and structural. Two-thirds of UK lawyers cite the inertia of law firm culture as the
primary reason for the slow realisation of Al's benefits.

Professional services firms are traditionally risk-averse institutions, built on precedent, hierarchical
deference, and established protocols rather than rapid disruption. The integration of Agentic Al
requires a fundamental redesign of how a firm operates, how risks are managed, how talent is
evaluated, and how value is calculated.?® For many legacy firms, the response has been to procure
an Al license, provide a basic, one-hour training webinar, and expect immediate returns. They fail to
recognise that inserting a 21st-century autonomous intelligence into a 19th-century partnership
structure can easily result in organisational rejection. True transformation requires sociotechnical
alignment - treating Al integration not merely as an IT project but, to borrow from a study in the
healthcare sector, as a comprehensive change management initiative that addresses the
psychological and economic incentives of the workforce.3°
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The Economics of Time: Billing Targets and the Capacity to Learn

The psychological and operational strain of the Al transition is heavily exacerbated by the prevailing
performance metrics within legacy firms, specifically the relentless pressure of high usage rates and
billable hour targets.

A prevailing, optimistic narrative suggests that Al, by saving time on routine tasks, will automatically
improve work-life balance, reduce burnout, and free lawyers and consultants to engage in higher-
order, strategic thinking.’> However, the reality of the modern professional services firm directly
contradicts this vision. In elite law firms and consultancies, fee-earners operate under intense
targets, often mandated to ensure that up to 90% (sometimes more) of their working hours are
strictly billable to client matters.

To put a 90% target into perspective: in a 10-hour workday, a fee earner must bill nine hours directly
to clients. This leaves exactly one hour per day to manage non-billable emails, internal
administration, mandatory compliance training, business development, and - crucially - to learn,
test, and safely integrate Al workflows into their daily practice.

This can create an unsustainable, high-stress environment. If professionals are handed complex,
workflow-altering tools and effectively told to work out how to use them safely without letting it
impact their billable output, the likely result is a workforce paralysed by a lack of bandwidth.
Lawyers who are pedalling furiously to meet their targets simply do not have the spare cognitive
capacity required to experiment with new technologies. When a junior associate uses an Al tool to
reduce a 10-hour document review task to two hours, they do not magically gain eight hours of free
time to ponder legal strategy; under a strict usage model, they are compelled to find eight more
hours of billable work from other partners just to hit their daily quota. This creates a relentless
treadmill effect that accelerates burnout rather than alleviating it.

Furthermore, despite the obvious efficiencies introduced by Al, 99% of law firms plan to raise their
high billable hour targets in 2026."> This mathematical contradiction can create a toxic
organisational culture. Firms are treating Al adoption as a pure technology acquisition problem
when, in reality, it is a severe human capacity problem. A workforce operating at maximum cognitive
bandwidth cannot absorb structural change. Without dedicated, unbilled ‘safe harbour’ time to
understand how to govern the black box of Al, employees will either resist the technology entirely,
contributing to the low embedded usage rates, or use it recklessly in the shadows.>

The Billable Hour Paradox

The tension surrounding billable targets is symptomatic of a much larger economic reckoning facing
the professional services sector: the inevitable breakdown of the traditional billable hour model in
an age of automation.

For decades, the financial logic of law firms and consultancies was straightforward: firm revenue was

May 2026 - © Al Futures Forum /Treat Digital Limited 2026



inextricably linked to the amount of human time expended. Al completely upends this correlation.
The efficiencies delivered by generative and agentic Al are profound. In the legal sector, it is
estimated that Al tools save approximately 190 billable hours per lawyer annually. Across a large
firm, this represents thousands of hours of labour that can no longer be billed to the client. In the
United States legal market alone, this translates to an estimated $20 billion revenue hole if hourly
rates and pricing models remain static.

Corporate clients are acutely aware of this dynamic. General Counsel, armed with their own Al tools,
substantial legal tech budgets, and facing corporate pressure to reduce spend, are leveraging this Al
efficiency paradox to demand fundamentally different commercial relationships.

The data is unambiguous regarding shifting client expectations. 80% of corporate legal executives
expect their external legal bills to be reduced directly because of Al efficiencies. Furthermore, 71% of
clients explicitly prefer paying a flat, fixed fee for a case or matter rather than an unpredictable
hourly rate. Clients are no longer willing to underwrite the inefficiencies of the traditional law firm
pyramid. Why pay premium hourly rates for a junior associate to spend days on a comparative
contract analysis that an Agentic Al system can execute accurately in minutes?3?

The Firm Denial

Despite these overwhelming client signals, a significant portion of legacy firms remain in denial
regarding pricing structures. Surveys show that 53% of law firms expect their charge-out rates to
remain exactly the same despite using Al to finish work faster. Remarkably, 20% of firms actually
expect to increase their hourly rates, hoping to translate Al efficiency into higher profit margins per
hour rather than passing the savings to clients. Only 7% anticipate a decrease in their rates.

This disconnect is fundamentally unsustainable. If Al reduces a 20-hour project to two hours, and a
firm insists on billing hourly at current rates, they immediately lose 90% of the revenue for that
specific matter. The ethics of billing a client for 10 hours when an Al completed the work in one hour
is highly questionable.?* Conversely, if the firm switches to a flat-fee or value-based model,
completing the work in two hours dramatically increases the profit margin while simultaneously
satisfying the client's desire for cost predictability and transparency.>?

The transition from selling time and materials, to selling outcomes, risk-mitigation, and value is the
ultimate test of a firm's adaptability. Firms that cling to the billable hour for highly automatable work
will likely face severe revenue erosion as clients migrate to more efficient providers.

The Broken Ladder: Human Capital Risk and the Competence Crisis

While the operational gap and the billing paradox represent severe medium-term financial
challenges, the human capital risk represents a long-term existential threat to the professions. The
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most profound and alarming trend identified in the 2025-2026 data is the ‘Broken Ladder’ thesis - a
structural hollowing out of the professional apprenticeship model, resulting in a phenomenon
termed the ‘Junior Cull’.’®

The Collapse of the Leverage Model

For over half a century, the economic engine of the UK and US professional services sectors was the
pyramid model. Firms hired large cohorts of bright, relatively inexpensive graduates. These juniors
were billed out at a high margin to perform routine ‘grunt work’ - document review, data gathering,
market research, basic drafting, and manual reconciliation. The firms then filtered the top
performers upward toward partnership. This leverage model relied on an absolute abundance of
billable, low-complexity work.

GenAl and Agentic Al are completely decoupling revenue generation from junior headcount.
Autonomous agents can now perform the tasks of a first- or second-year associate or consultant
faster, cheaper, and often more accurately than a human. The short-term economic incentive to
automate this layer is irresistible to partners looking to maximise their annual drawings.
Consequently, firms are structurally and permanently removing junior layers, replacing variable
human costs with fixed software costs.

The statistics from the 2024-2025 recruitment cycles reveal a harsh contraction in entry-level
capacity across the ‘Big Four’ accountancy and consulting firms, which serve as highly visible
bellwethers for the broader professional services sector.

This phenomenon extends beyond the Big Four. Broader macroeconomic data from the Stanford
Digital Economy Lab indicated a 13% relative decline in employment for early-career workers aged
22-25 in Al-exposed occupations by late 2025. Analysis of UK job postings reveals that higher Al
exposure correlates strongly with a reduction in posting volume, heavily concentrated in high-salary,
entry-level professional roles.*

This contraction marks the transition of the workforce structure from a broad-based pyramid into a
diamond or obelisk shape - lean at the bottom, heavy in the middle with technical specialists,
prompt engineers, and Al architects, and exclusive at the top.

The Atrophy of Professional Judgment

The economic logic of the Junior Cull may protect Profits per Equity Partner (PEP) in the short term,
but it is catastrophic for institutional longevity. The ‘grunt work’ that is currently being aggressively
automated was never merely about generating billable hours; it is the vital mechanism through
which professional judgment and intuition is forged.

By spending thousands of hours reviewing commercial contracts, identifying anomalies in massive
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financial datasets, and drafting basic legal arguments, junior professionals develop a cognitive
muscle memory of their trade. This provides the necessary ‘desirable difficulty’ required to build
deep, instinctive domain expertise. In the accountancy and audit sector, this is known as the
‘auditor's instinct’ - the gut feeling that a financial figure is anomalous, developed slowly over years
of manual reconciliation.

By automating the apprenticeship, firms risk severely disrupting the developmental pathway of the
next generation of partners. If a junior lawyer never reviews a contract manually, they will not
develop the intuition required to spot a subtle, systemic legal detail. If they do not possess this
intuition, they cannot effectively oversee an Agentic Al system, nor can they identify complex, highly
plausible Al hallucinations.

Prompt Anxiety and Cognitive Offloading

The integration of powerful Al platforms is exposing this competence gap plainly. In management
consulting, the rollout of proprietary tools like McKinsey's Lilli (used by 75% of staff to synthesise
decades of knowledge and create presentations) was resulting in a new psychological phenomenon:
prompt anxiety. Before Al fluency training was introduced by McKinsey, new hires, lacking the
domain expertise to know what questions to ask the system, struggled to query the Al effectively.
Effective, high-level prompting requires the very subject matter expertise that juniors historically
acquired through the manual research the Al now performs on their behalf.

Furthermore, academic research and legal scholars have identified a severe ‘Competence Trap’
characterised by ‘metacognitive laziness'. Extensive Al use triggers cognitive offloading, where critical
thinking tasks and complex logical structuring are surrendered to the machine. This risks creating a
black-box generation of post-Al professionals who blindly trust the tool's output over foundational
legal or financial principles. These professionals could find themselves unable to explain the
rationale of a strategy, defend their own advice in a complex client negotiation, or adapt when the
technological system encounters an edge-case outside its training data.

The Verification Gap and Epistemic Liability

This deskilling percolates upwards through the firm, creating a severe verification gap. Senior
partners are legally, ethically, and financially bound to take responsibility for all work produced by
their firm, including work generated by autonomous Al agents.?” However, if an Agentic Al system
executes a multi-step M&A due diligence process across thousands of documents, the senior
partner cannot realistically trace the probabilistic logic of the algorithm. They must rely on mid-level
and junior associates to verify the output. If those associates lack the foundational competence to
audit the Al rigorously and sceptically, the firm is exposed to massive liability.

This epistemic crisis has prompted significant regulatory intervention. The Financial Reporting
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Council (FRC) in the UK has released landmark guidance mandating that auditors must fully grasp
how any Al tools they use work; blind reliance on a clean report from an Al tool is explicitly
considered a compliance failure. If an auditor cannot explain the tool's logic, it cannot be used as
primary audit evidence. Similarly, the Solicitors Regulation Authority (SRA) faces a growing crisis
regarding the Solicitors Qualifying Examination (SQE), which requires trainees to undertake
‘substantive legal work’. If Al performs the substantive drafting and research, trainees may
technically fail to meet the competency standards required for professional qualification.

The industry is thus trapped in a dangerous paradox: firms are currently more profitable per-capita
due to software efficiencies, but they are structurally, intellectually, and ethically significantly more
fragile.

Societal Impacts: Diversity and Social Mobility

Beyond the internal firm dynamics, the Broken Ladder presents a threat to social mobility and
diversity within the professions. As firms reduce entry-level intake, the recruitment bar is raised
drastically. This shift could heavily favour candidates from elite socioeconomic backgrounds who can
access advanced, expensive pre-career training or possess the financial safety net to endure longer
periods of underemployment. Furthermore, as hiring volumes drop, firms rely increasingly on Al-
driven assessments to filter the remaining pool. These algorithms often prioritise candidates who
mirror the historical data of current successful partners - a dataset that is overwhelmingly
homogenous. This threatens to reverse decades of progress in broadening access to the
professional class.

The Insourcing Wave and the Rise of NewMods

Legacy firms are not only fighting a defensive battle against internal structural decay and the
erosion of their traditional apprenticeship model; they are facing an aggressive, well-funded
offensive from entirely new categories of competitors. The market dynamics are being radically
reshaped by client insourcing and the advent of ‘NewMods' (see below).4?

The Client Rebellion: The $60 Billion Squeeze

The first front in this war is being waged by the clients themselves. Corporate legal departments are
no longer passive consumers of external legal hours; they are becoming technologically
sophisticated in their own right. The role of the General Counsel is evolving fast, with GCs acting
increasingly like CFOs, using data analytics and enterprise Al to take strategic and financial control
over legal spend.

Corporate in-house teams are adopting Al tools at a swift pace, with 72% of corporate legal
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professionals stating they expect to bring more work in-house as a direct result of these
technologies. Venture capital estimates, such as those from Sequoia, suggest that $60 billion worth
of externally handled legal work - ranging from routine commercial contracting to corporate
governance and basic compliance - is highly vulnerable to being absorbed by in-house Al ‘autopilots’.

Why should a corporate client pay an external firm premium rates for a team of associates to
conduct a substantial contract review when their own internal Agentic Al can complete the task
overnight for a fraction of the cost? This client ‘rebellion’ means the total addressable market (TAM)
for routine external professional services is structurally shrinking. Firms must pivot to providing
ultra-specialised, high-judgment advisory roles to survive, as clients automate the routine work
themselves.

The Threat of the NewMods

The second front is the emergence of ‘NewMods' - ‘full-stack Al' or ‘Al-first’ professional service firms.
Unlike legacy firms that are attempting to bolt 21st-century Al onto 19th-century partnership
structures and hourly billing models, NewMods are built from the ground up with Al at their core.’
They fundamentally alter the unit economics of professional services.

Venture capital is pouring hundreds of millions of dollars into these disruptors. In the accounting
sector, Al-native platforms like Basis ($100 million raised), Fieldguide ($75 million), and Accrual ($75
million) are explicitly targeting the preparation and review bottlenecks that traditionally required
armies of junior accountants.

In the legal profession, a directory that tracks Al-native law firms currently lists over 40 distinct
NewMod entities operating across the US and UK."” Firms such as General Legal, Soxton, Crosby,
and Keith operate on paradigms that legacy firms find worryingly efficient.'®

1. Transparent, Fixed Pricing: NewMods abandon the billable hour entirely. Because their
primary cost of production is driven by compute rather than human wages, they offer
aggressive, transparent flat fees. General Legal, for example, lists its prices directly online,
charging a flat $500 for reviewing and negotiating commercial contracts.’” Soxton offers fixed
fees and monthly access models for startups, specifically aiming to capture the market space
between expensive ‘Big Law’ and unreliable Google searches.?®

2. Al-First Workflows: In a traditional firm, a client query is often routed through a partner to an
associate, who drafts a response that slowly works its way back up the chain. In a NewMod
firm, the client's query or contract is routed directly to an Agentic Al platform.’” The Al
performs the initial review, cross-references internal playbooks, and generates a highly
accurate first draft within seconds. The human lawyer - usually an experienced senior
practitioner - acts solely as an editor and strategic reviewer, resolving escalations and
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providing the final fiduciary stamp of approval before sending it back to the client.'®

3. The Obelisk Structure: By eliminating the need for vast teams of junior associates to do the
heavy lifting, NewMods operate on a lean ‘obelisk’ model rather than a broad pyramid.'" This
drastically reduces overhead, allowing them to capture massive market share in high-volume,
lower-complexity areas such as commercial contracting, property law (e.g. the firm Keith in the
UK, which recently raised £2m for Al-driven conveyancing #4), and SME debt recovery (e.g.
Garfield Al)."

For legacy firms, NewMods represent an existential threat to the bread-and-butter routine work that
has traditionally subsidised partner profits and funded the training of junior staff. The long-term
trajectory suggests a convergence: traditional law firms must adopt the technological agility and
pricing models of NewMods to survive the $60 billion squeeze, while NewMods will eventually need
to acquire the deep, bespoke strategic capabilities of legacy firms as they scale upmarket to handle
‘bet-the-company’ litigation and complex M&A."®

Strategic Imperatives: Architecting the Transition

The convergence of the ‘Broken Ladder’, the collapse of the billable hour, the rise of Shadow Al, the
insourcing wave, and the threat of NewMods creates an environment of profound ontological shock
for professionals. Lawyers, accountants, and consultants feel the ground shifting beneath them;
their hard-won expertise is being commoditised, and their identities as elite knowledge workers are
threatened by a superior silicon intelligence.

Addressing this multifaceted, systemic crisis requires significantly more than just licensing a better
LLM or issuing a firm-wide memo banning ChatGPT. It requires transition architecture - a holistic,
strategic redesign of the firm’s human capital, economic model, and technological governance to
bridge the ‘volatility gap’ successfully. Firms must shift their focus from mere Al Implementation to
Strategic Resilience.?® This ‘state of the nation’ appraisal reveals that while the technology is
inevitable, the competence crisis is optional.

Firms should act on the following strategic imperatives:
1. Rebuilding the Ladder: Simulated Training Environments

To avert the impending competence crisis, firms should accept that clients will no longer pay for
juniors to learn on the job through routine drafting and review. The apprenticeship model must
be artificially reconstructed.

Firms should invest in simulated training environments - ‘flight simulators’ for professionals. Just
as airline pilots learn to handle emergencies in simulators rather than with real passengers,
junior lawyers and auditors must run shadow cases. Using historical, anonymised data and
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specialised Al models, firms can generate complex, flawed transactions, contracts, and financial
datasets. Juniors should be placed in these simulators to tear down contracts, identify hidden
risks, and build their cognitive ‘muscle memory’ in a safe, unbilled environment.

Crucially, the curriculum itself should change. Firms can no longer train juniors primarily on
creating content; they should train them on the ‘Apprenticeship of Oversight'.’® Juniors should be
taught how to audit Al content adversarially, teaching the next generation how to ‘break the
machine’ to understand fully its logical flaws, biases, and limitations." Partners should designate
specific, highly complex tasks that must remain manual for training purposes, subsidising the
cost as an R&D investment in future partner competence, rather than writing it off as a mere
inefficiency.

Law colleges and other educational institutions should also play their part, to prepare students
for this new world and ensure the ‘friction’ of learning is not abandoned.

2. Establishing Epistemic Confidence and Robust Governance

To combat the substantial risks of Shadow Al and mitigate the black-box liability inherent in
Agentic workflows, senior leadership should actively develop epistemic confidence. This means
providing partners and managers with the rigorous, standardised frameworks required to legally
and ethically verify autonomous Al outputs without needing to recreate the work manually from
scratch.

This requires transparent, firm-wide Al governance policies that explicitly sanction and provide
access to safe, enterprise-grade tools. By providing secure tools that meet strict data privacy
standards, firms eliminate the incentive for employees to seek out risky, unauthorised consumer
Al.?6 Governance should also evolve; rather than checking every output line-by-line, oversight
must shift to validating the statistical reliability, training data provenance, and operational
constraints of the agentic system itself.*

3. Elevating the Human Premium

As Al inevitably drives the cost of routine cognitive processing and data synthesis towards zero,
the value of uniquely human traits trends toward infinity. Firms should rigorously identify and
fiercely protect their human premium - the capabilities that algorithms, regardless of their
advancement, cannot replicate.

These premium capabilities include:

e Strategic empathy: understanding the unspoken political, emotional, and organisational
drivers behind a client's position or a counterparty's negotiation stance.

e Ethical judgment: navigating the complex, high-stakes grey areas of law and business where
probabilistic logic fails and human morality is required.

e Systemic synthesis: connecting disparate, cross-disciplinary dots to formulate novel legal or
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business strategies that require leaps of intuition outside established training data
parameters.

Training programs, hiring practices, and performance metrics should be entirely realigned to
nurture and reward these specific skills over raw hours billed or lines of code reviewed.

4. Decisive Transition to Value-Based Pricing

Finally, firms should be ready to abandon the billable hour for tasks subject to heavy automation.
By transitioning to value-based pricing, flat fees, portfolio pricing, and subscription models, firms
align their financial incentives with technological efficiency.? This allows the firm to capture the
lucrative margin created by executing work in a fraction of the time, while simultaneously
satisfying intense client demands for cost predictability and transparency.?? Clinging to the hourly
model in an era of Agentic Al is not merely inefficient; it is a structural vulnerability that NewMods
and empowered GCs will aggressively exploit.

Conclusion

The professional services sector in 2026 is no longer waiting for the Al revolution; it is already
happening. The comforting assumption that the industry will enjoy a slow, multi-decade transition -
akin to the adoption of email or cloud computing - is a dangerous normalcy bias. The trajectory of
Agentic Al is near-vertical, and the foundational pillars of the 20th-century firm - the leverage
pyramid, the billable hour, and the traditional apprenticeship model - are cracking under the
immense strain.

However, the technology itself does not mandate a dystopian future of mass professional
obsolescence. In a Darwinian market, the ultimate advantage does not necessarily go to the firm
with the largest technology budget or the most aggressive automation agenda. It goes to the firm
most capable of, and willing to, adapt its human architecture to a new reality.??

By embracing transition architecture, rigorously defining and protecting the human premium,
discarding outdated billing models, and proactively rebuilding the broken ladder of professional
development, legacy firms can successfully navigate the ‘volatility gap'. The strategic goal is no
longer to compete with machines on speed, volume, or raw processing power. The goal is to
leverage these extraordinary systems to elevate human wisdom, ensuring that in an age of
abundant, commoditised artificial intelligence, human judgment, empathy, and strategic insight
remain the ultimate, irreplaceable assets.

May 2026

May 2026 - © Al Futures Forum /Treat Digital Limited 2026

15



10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Appendix 1: Works referenced

2026 Al in Professional Services Report: Al adoption has hit critical mass, but now comes the tough business
questions - Thomson Reuters Institute, https://www.thomsonreuters.com/en-us/posts/technology/ai-in-professional-
services-report-2026/

State of the US Legal Market 2026 analysis: Will the Al bubble burst? A crucial warning for law firms - Thomson
Reuters Institute, https://www.thomsonreuters.com/en-us/posts/legal/legal-market-report-2026-analysis-ai-bubble/
How generative Al could re-shape professional services and graduate careers - HEPI,
https://www.hepi.ac.uk/2025/11/05/how-generative-ai-could-re-shape-professional-services-and-graduate-careers/
Assessment of Al capabilities and the impact on the UK labour market - GOV.UK,
https://www.gov.uk/government/publications/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-
market/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market

UK & Ireland Legal Insights Report 2026 - Clio, https://www.clio.com/uk/guides/2026-legal-insights-report/

Al hype vs. reality: Assessing short-term buzz and long-term breakthroughs - RSM US, accessed on April 28, 2026,
https://rsmus.com/insights/industries/technology-companies/ai-hype-versus-reality.html

What Legal Leaders Should Know About Shadow Al | Relativity Blog, https://www.relativity.com/blog/what-legal-
leaders-should-know-about-shadow-ai/

Agentic Al and legal: How it's redefining the profession, https://legal.thomsonreuters.com/blog/agentic-ai-and-legal-
how-its-redefining-the-profession/

Agentic use cases in the legal industry, https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-
industry/#use-cases-how-legal-teams-are-using-agentic-ai

The Broken Ladder. Every firm cutting junior roles is... | by Baker Nanduru | Mar, 2026 | Medium,
https://medium.com/@bakernanduru/the-broken-ladder-614534aa7f50

10 Al Law Firms to Watch in 2026 | Lupl, https://www.lupl.com/blog/10-ai-law-firms-to-watch-in-2026/

Law Firm Finance Deep Dive 2026 Episode 2 of 3: The Billable Hour and The Al Profitability Paradox - YouTube,
https://www.youtube.com/watch?v=n7Y7Ptuln0A

How Lawyers Use Al to Boost Billable Hours and Improve Work-Life Balance | JD Supra,
https://www.jdsupra.com/legalnews/how-lawyers-use-ai-to-boost-billable-2140943/

Legal Pricing Strategies for Law Firms: From Billable Hours to Data-Driven Pricing - Clio,
https://www.clio.com/blog/legal-pricing-strategies-law-firms/

Shareholder Booklet registered with ASIC - Infomedia Ltd (ASX:IFM) - Listcorp.,
https://www.listcorp.com/asx/ifm/infomedia/news/shareholder-booklet-registered-with-asic-3255729.html
Al-Native Law Firm Directory Launches - Artificial Lawyer, https://www.artificiallawyer.com/2026/03/30/ai-native-law-
firm-directory-launches/

Al-native law firm index hits 40 listings - Legal IT Insider, https://legaltechnology.com/2026/04/24/ai-native-law-firm-
index-hits-40-listings/

Broken Ladder: Are Lawyers Sleepwalking into a Competence Crisis?,
https://www.artificiallawyer.com/2026/01/30/broken-ladder-are-lawyers-sleepwalking-into-a-competence-crisis/
2026 Global Al Agent Industry In-Depth Analysis: Paradigm Shift From Productivity Tools to New Gateways of the
Digital Economy - TradingKey, https://www.tradingkey.com/analysis/stocks/us-stocks/261698057-2026-ai-agent-
market-analysis-gpt5-impact-tradingkey

Agentic Al use cases in the legal industry, https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-
industry/

2026 Al Predictions: Agentic Workflows Will Define IP Management - Anaqua,
https://www.anaqua.com/resource/agentic-workflows-will-define-ip-management/

Al in Professional Services report takeaways for legal teams, https://legal.thomsonreuters.com/blog/highlights-from-
the-2026-ai-in-professional-services-report-and-what-it-means-for-legal-teams-tri/

Beyond Al Implementation: Navigating the Human Transition, https://aiforum.org.uk/beyond-ai-implementation-
navigating-the-human-transition/

Top 50 Agentic Al Implementations Use Cases to Learn in 2026 - 8allocate, https://8allocate.com/blog/top-50-agentic-
ai-implementations-use-cases-to-learn-from/

The 61% Problem. Al companies are selling inevitability... | by Baker Nanduru | Mar, 2026 | Medium,
https://medium.com/@bakernanduru/the-61-problem-8d542d4229b4

Beyond the Ban: Why Your Law Firm Needs a Realistic Al Policy in 2026, https://www.ncbar.org/2026/01/13/beyond-
the-ban-why-your-law-firm-needs-a-realistic-ai-policy-in-2026/

10 Commandments For Agentic Al Tools In The Legal Industry - Akerman LLP,

May 2026 - © Al Futures Forum /Treat Digital Limited 2026

16


https://www.thomsonreuters.com/en-us/posts/technology/ai-in-professional-services-report-2026/
https://www.thomsonreuters.com/en-us/posts/technology/ai-in-professional-services-report-2026/
https://www.thomsonreuters.com/en-us/posts/legal/legal-market-report-2026-analysis-ai-bubble/
https://www.hepi.ac.uk/2025/11/05/how-generative-ai-could-re-shape-professional-services-and-graduate-careers/
https://www.gov.uk/government/publications/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market
https://www.gov.uk/government/publications/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market
https://www.clio.com/uk/guides/2026-legal-insights-report/
https://rsmus.com/insights/industries/technology-companies/ai-hype-versus-reality.html
https://www.relativity.com/blog/what-legal-leaders-should-know-about-shadow-ai/
https://www.relativity.com/blog/what-legal-leaders-should-know-about-shadow-ai/
https://legal.thomsonreuters.com/blog/agentic-ai-and-legal-how-its-redefining-the-profession/
https://legal.thomsonreuters.com/blog/agentic-ai-and-legal-how-its-redefining-the-profession/
https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-industry/#use-cases-how-legal-teams-are-using-agentic-ai
https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-industry/#use-cases-how-legal-teams-are-using-agentic-ai
https://medium.com/@bakernanduru/the-broken-ladder-614534aa7f50
https://www.lupl.com/blog/10-ai-law-firms-to-watch-in-2026/
https://www.youtube.com/watch?v=n7Y7PtuIn0A
https://www.jdsupra.com/legalnews/how-lawyers-use-ai-to-boost-billable-2140943/
https://www.clio.com/blog/legal-pricing-strategies-law-firms/
https://www.listcorp.com/asx/ifm/infomedia/news/shareholder-booklet-registered-with-asic-3255729.html
https://www.artificiallawyer.com/2026/03/30/ai-native-law-firm-directory-launches/
https://www.artificiallawyer.com/2026/03/30/ai-native-law-firm-directory-launches/
https://legaltechnology.com/2026/04/24/ai-native-law-firm-index-hits-40-listings/
https://legaltechnology.com/2026/04/24/ai-native-law-firm-index-hits-40-listings/
https://www.artificiallawyer.com/2026/01/30/broken-ladder-are-lawyers-sleepwalking-into-a-competence-crisis/
https://www.tradingkey.com/analysis/stocks/us-stocks/261698057-2026-ai-agent-market-analysis-gpt5-impact-tradingkey
https://www.tradingkey.com/analysis/stocks/us-stocks/261698057-2026-ai-agent-market-analysis-gpt5-impact-tradingkey
https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-industry/
https://legal.thomsonreuters.com/blog/agentic-ai-use-cases-in-the-legal-industry/
https://www.anaqua.com/resource/agentic-workflows-will-define-ip-management/
https://legal.thomsonreuters.com/blog/highlights-from-the-2026-ai-in-professional-services-report-and-what-it-means-for-legal-teams-tri/
https://legal.thomsonreuters.com/blog/highlights-from-the-2026-ai-in-professional-services-report-and-what-it-means-for-legal-teams-tri/
https://aiforum.org.uk/beyond-ai-implementation-navigating-the-human-transition/
https://aiforum.org.uk/beyond-ai-implementation-navigating-the-human-transition/
https://8allocate.com/blog/top-50-agentic-ai-implementations-use-cases-to-learn-from/
https://8allocate.com/blog/top-50-agentic-ai-implementations-use-cases-to-learn-from/
https://medium.com/@bakernanduru/the-61-problem-8d542d4229b4
https://www.ncbar.org/2026/01/13/beyond-the-ban-why-your-law-firm-needs-a-realistic-ai-policy-in-2026/
https://www.ncbar.org/2026/01/13/beyond-the-ban-why-your-law-firm-needs-a-realistic-ai-policy-in-2026/

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

https://www.akerman.com/en/perspectives/10-commandments-for-agentic-ai-tools-in-the-legal-industry.html
Cybersecurity Predictions 2026: Hype vs. Reality, https://businessinsights.bitdefender.com/cybersecurity-predictions-
2026-hype-vs-reality

The Al adoption board game: Why law firm leaders can't afford to play it safe,
https://www.thomsonreuters.com/en/insights/articles/the-ai-adoption-board-game-why-law-firm-leaders-cant-afford-
to-play-it-safe

Hype vs Reality in the Integration of Artificial Intelligence in Clinical Workflows,
https://formative.jmir.org/2025/1/e70921

"Future of Professionals" report analysis: Why Al will flip law firm economics, https://www.thomsonreuters.com/en-
us/posts/legal/future-of-professionals-report-analysis-law-firm-economics/

Flat Fee vs Hourly: 2026 Law Firm Pricing Guide - LeanLaw - Legal Billing Made Easy, https://www.leanlaw.co/blog/a-
data-driven-approach-to-deciding-between-flat-fees-vs-hourly-rates-in-2026/

Will Al Mean the Death of the Billable Hour in Legal? - Clio, https://www.clio.com/blog/death-of-the-billable-hour-legal-
ai/

Move over, “Death of the billable hour”, Legalweek 2026 has found a new existential crisis,
https://www.thomsonreuters.com/en-us/posts/legal/legalweek-2026-new-existential-crisis/

Legal IT Insider: A Running List of “Al-Native” Firms, https://ccbjournal.com/blog/legal-it-insider-a-running-list-of-ai-
native-firms

AL Interview: Logan Brown, Founder, Soxton - Artificial Lawyer, https://www.artificiallawyer.com/2026/01/06/al-
interview-logan-brown-founder-soxton/

Common Paper's Gerri 2.0 Offers Accelerated Negotiations - Artificial Lawyer,
https://www.artificiallawyer.com/2026/04/07/common-papers-gerri-2-0-offers-accelerated-negotiations/

Al-First 'Keith' Bags £2m For Property Work - Artificial Lawyer, https://www.artificiallawyer.com/2026/03/26/ai-first-
keith-bags-2m-for-property-work/

The Wolters Kluwer Future Ready Lawyer Report: Building confidence in an Al era,
https://www.wolterskluwer.com/en/know/future-ready-lawyer-2026

The future of agentic Al in legal practice | The Law Society, https://www.lawsociety.org.uk/topics/research/the-future-
of-agentic-ai-in-legal-practice

The end of the billable hour? How law firms are adapting to Al - UNSW BusinessThink,
https://www.businessthink.unsw.edu.au/articles/ai-law-firms-future-business-models

Beyond the billable hour - How Al is reshaping margins and models at law firms - SignalFire,
https://www.signalfire.com/blog/ai-is-redefining-billing-hours-at-law-firms

The New Model Army Has Arrived - Artificial Lawyer - https://www.artificiallawyer.com/2025/11/24/the-new-model-
army-has-arrived/

Al-native law firm Keith raises £2m to target ‘broken’ conveyancing market - Non-Billable -
https://www.nonbillable.co.uk/news/ai-native-law-firm-keith-raises-2m-target-conveyancing-market

May 2026 - © Al Futures Forum /Treat Digital Limited 2026

17


https://www.akerman.com/en/perspectives/10-commandments-for-agentic-ai-tools-in-the-legal-industry.html
https://businessinsights.bitdefender.com/cybersecurity-predictions-2026-hype-vs-reality
https://businessinsights.bitdefender.com/cybersecurity-predictions-2026-hype-vs-reality
https://www.thomsonreuters.com/en/insights/articles/the-ai-adoption-board-game-why-law-firm-leaders-cant-afford-to-play-it-safe
https://www.thomsonreuters.com/en/insights/articles/the-ai-adoption-board-game-why-law-firm-leaders-cant-afford-to-play-it-safe
https://formative.jmir.org/2025/1/e70921
https://www.thomsonreuters.com/en-us/posts/legal/future-of-professionals-report-analysis-law-firm-economics/
https://www.thomsonreuters.com/en-us/posts/legal/future-of-professionals-report-analysis-law-firm-economics/
https://www.leanlaw.co/blog/a-data-driven-approach-to-deciding-between-flat-fees-vs-hourly-rates-in-2026/
https://www.leanlaw.co/blog/a-data-driven-approach-to-deciding-between-flat-fees-vs-hourly-rates-in-2026/
https://www.clio.com/blog/death-of-the-billable-hour-legal-ai/
https://www.clio.com/blog/death-of-the-billable-hour-legal-ai/
https://www.thomsonreuters.com/en-us/posts/legal/legalweek-2026-new-existential-crisis/
https://ccbjournal.com/blog/legal-it-insider-a-running-list-of-ai-native-firms
https://ccbjournal.com/blog/legal-it-insider-a-running-list-of-ai-native-firms
https://www.artificiallawyer.com/2026/01/06/al-interview-logan-brown-founder-soxton/
https://www.artificiallawyer.com/2026/01/06/al-interview-logan-brown-founder-soxton/
https://www.artificiallawyer.com/2026/04/07/common-papers-gerri-2-0-offers-accelerated-negotiations/
https://www.artificiallawyer.com/2026/03/26/ai-first-keith-bags-2m-for-property-work/
https://www.artificiallawyer.com/2026/03/26/ai-first-keith-bags-2m-for-property-work/
https://www.wolterskluwer.com/en/know/future-ready-lawyer-2026
https://www.lawsociety.org.uk/topics/research/the-future-of-agentic-ai-in-legal-practice
https://www.lawsociety.org.uk/topics/research/the-future-of-agentic-ai-in-legal-practice
https://www.businessthink.unsw.edu.au/articles/ai-law-firms-future-business-models
https://www.signalfire.com/blog/ai-is-redefining-billing-hours-at-law-firms
https://www.artificiallawyer.com/2025/11/24/the-new-model-army-has-arrived/
https://www.artificiallawyer.com/2025/11/24/the-new-model-army-has-arrived/
https://www.nonbillable.co.uk/news/ai-native-law-firm-keith-raises-2m-target-conveyancing-market

Appendix 2: Research Methodology

This report was compiled in April 2026 based on research and other materials made available online
and in the public domain, including previous reports and research published by Al Futures
Forum/Treat Digital Limited between May 2025 and January 2026. All sources are referenced in the

footnotes and remain the copyright of the authors. Links to reference sources were valid as of April
2026.

May 2026 - © Al Futures Forum /Treat Digital Limited 2026

18



